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President’s Message By Bill Parks

There are three important items to be voted on at the Annual Meeting on December 6. The first is the
Budget for the Club in 2007. Second is the vote for Members of the Board of Directors. Third is an amend-
ment to the Club’s By-Laws. You will find a proxy ballot in this newsletter. It is very important that we get
back as many signed ballots as possible. There needs to be 25% of the membership responding in order for the
By-Law change to be enacted. Thanks in advance for taking the time to vote.

The Annual Meeting of the Hamlet Swim & Dive Club will be held on Wednesday, December 6™ at 8
pm in the large pod at Spring Hill Elementary School. At this meeting the votes will be counted. A discussion
about the Bathhouse renovations will also take place. If you cannot attend, please send in your proxy vote by
November 28th.

Richard Larkworthy, the Club Treasurer, prepared the Budget report. Of note is a $50 increase in the
general dues for 2007. The last time the dues were increased was 2002. We have been able to hold off on an
increase in the general dues, which goes for everything but capital improvements, for several years. Inflation
and other price increases have finally caught up with us. The fee for the Club’s facilities and repair will not go
up this year. Money for the renovation of the Club House is not included in the budget. Even with this $50 per
family membership increase, we still may show a slight deficit due to higher than expected facility repair costs
next year. The budget for Operations is always a good guess based on expected maintenance. Let’s hope for a
tame winter.

There are five names on the ballot for election to the Board of Directors. Susan Tusing has volunteered
to be the Secretary and Membership officer. Mary Lusk has offered to be the Correspondence person and Les
Pilkinton has offered to be a Member at Large for Operations. Two current Board members are up for re-
election. Jan Flatley has graciously volunteered to be the Swim Team Rep. Wanting to see the renovation of
the bathhouse to completion; Scott Bartram is up for re-election as a Member at Large for Strategic Planning. I
want to express my gratitude now to these five people for all the help and hard work they will be doing during
their three-year term on the Board.

The amendment to the By-Laws is the final item to vote upon. Doug Sanderson, our Legal and Insur-
ance Rep, has added wording to the section of the By-Laws that deals with giving a Temporary Membership to
a family in order for one of its members to serve as a coach. The current wording states this is available to the
family of a minor child who is a coach. The change would allow a family to be granted a Temporary Member-
ship by the Board, as long as one member is a designated coach, regardless of age. The coaches for Swimming,
Diving and Tennis are approved by the Board to serve and would benefit from this change. Your Board of Di-
rectors feels this is an important change to the By-Laws and should be approved. We need a 25% response by
the membership at large for the change to be incorporated in to law.

(Cont. on pg 2)
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(Cont. from pg. 1)

Responses concerning the Club House renovations have been good. We were hoping to move ahead
at a faster pace this fall, but were stopped by the Fairfax County permitting process. Because we would like
to add the second story multi-purpose room, the amount of building renovations exceeds the allowable
amount of 105% of the current floor space. In order to get the permit to build the second floor, we need ex-
plicit permission from the Board of Zoning Appeals to do so. This permission may be granted after request-
ing a change to the Special Use Permit the Club operates under. Scott Bartram in his update story (found in
this newsletter) further explains the lengthy process needed to do this. There are other reasons to change the
Special Use Permit. We wanted to build a deck this year in the far corner of the pool near the diving well.
Since it would be within 25 feet of the property line, we could not. However, the tennis courts have been ex-
empted from the 25-foot rule, so we would ask that the deck also be exempted. The Planning Committee is
assembling a list of items to be incorporated in an updated Special Use Permit.

Funding for the renovations is still being discussed. The majority of the responses I have received
support a onetime assessment instead of a yearly payment for 10 years. Many expressed a feeling to split the
assessment in to two payments of about $600. Since the appeals process takes at least 6 months, there is time
to continue to comment about the plans and financing for the bathhouse renovations. Please contact me or
any other Board member with questions. We will be discussing this at the Annual Meeting.

Thanks to all those outgoing Board members who have given so much of their time and talent to the
Hamlet Swim & Tennis Club. I want to thank Don Reynolds, Leslie Metge and Susie Fowler for their out-
standing service to the Club over the past years. Don leaves after serving 9 years on the Board, over half of
that time as President. He has overseen all of the many improvements of the past several years continuing to
today. I have found his knowledge of the history of the Club to be invaluable. Leslie has been the Secretary
for the Club. She too has given countless hours in service especially in keeping up with the ever-expanding
waiting list to join. Susie Fowler has been the Dive Team Rep during her term. She has seen the program
grow to the point where we could use three diving boards to handle the demand for the program. My sincer-
est appreciation to her and all the Board members for a job well done.

Finally I want to wish everyone a very happy holiday season. Thanks for taking the time to vote and
return your proxy by November 28th. I look forward to the warmer months ahead and another great summer
in 2007.

Bill Parks
President
president@hamletpool.org
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TO CONTACT HSC OFFICERS ON THE BOARD, PLEASE E-MAIL:

president@hamletpool.org
vp@hamletpool.org
treasurer@hamletpool.org
membership@hamletpool.org
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Update on Bathhouse Renovation

We appreciate the comments we received from several members after the rollout
of our plans in the summer newsletter. Many of you are wondering what is hap-
pening now. We have discovered that Fairfax County requires an amendment to
the Special Permit under which we operate, before we can proceed with our plans
to renovate the bathhouse including a new multipurpose room on the second
floor. We were hoping this would not the case, which unfortunately means a
delay of several months and a likely completion date of spring 2008. Amending
our Special Permit will require a public hearing and approval by the County
Board of Zoning Appeals, so we are actively seeking the support of the commu-
nity for our project. We need to complete this important step before we can
request final membership approval of the project, hopefully by next spring.

Planning Committee
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SEEKING WEBMASTER
For Hamlet Swim Club Website

The Hamlet Swim Club board is seeking an adult to serve as “editor of the Web Pages”
and “junior editors” to support our website during the summer months. Duties will

include posting newsworthy articles and pictures from the summer season, editing
articles submitted by members, and maintaining changes to swim and dive schedules.

For more information about this volunteer position, contact Tom Reilly by phone
703-629-1263 or by email using webmaster@hamletpool.org.
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ATTENTION MEMBERS CONTEMPLATING RESIGNING

We have a long wait list! If your family no longer uses the club facilities, you may resign
now and receive the refundable portion of your membership fee in time for the holidays.
Simply send a written notification of resignation to Sue Tusing, 7256 Spring Side Way,
McLean, VA 22101 and your request and refund will be processed promptly.


mailto:webmaster@hamletpool.org
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NOTICE OF

ANNUAL MEETING OF THE MEMBERS
OF
HAMLET SWIM CLUB, INC.
TO BE HELD ON DECEMBER 6, 2006

Notice I s hereby given to the membe
that the President, with the approval of the Club's Board of Directors and pursuant to
t he Cllawd)HasScalleB fpr an annual meeting of the members of the Club, to
be held on December 6, 2006, at 8:00 p.m. at Spring Hill Elementary School, 8201
Lewinsville Road, McLean, VA 22102. At the annual meeting, the following business
and matters will be proposed to the members and submitted to a vote (1) Approval of
the Club’s 2007 annual budget, as pre
2006 newsletter; (2) Approval of the election of the officers and directors recom-
mended by the Club’s Board of Directo
newsletter; and (3) Approval of the Amendment to the By-Laws as presented in the
November 2006 newsletter, and 4) Such other matters as may propetly come before
the membership at the annual meeting,

Club members may vote on the proposed 2007 annual budget and the candi-
dates who have been nominated for positions as officers and directors of the Club in
person at the annual meeting, or by returning the proxy enclosed with this newsletter.

THE CLUB' S BOARD HAS APPROVED THE
THE NOMINATION OF THOSE CANDIDATES WHO ARE IDENTIFIED IN
THE ACCOMPANYING PROXY FOR POSITIONS AS OFFICERS AND DI-
RECTORS OF THE CLUB, THE AMENDMENT TO THE BY-LAWS AS PRE-
SENTED IN THE 2006 NEWSLETTER, AND RECOMMENDS THAT THE
MEMBERS VOTE TO APPROVE THE 2007 ANNUAL BUDGET, THE ELEC-
TION OF THE NOMINATED CANDIDATES, AND THE AMENDMENT TO
THE BY-LAWS. PLEASE VOTE AT THE DECEMBER 6, 2006 MEETING
(EITHER IN PERSON OR BY PROXY). THE REQUIRED MINIMUM NUM-
BER OF VOTES FOR THE AMENDMENT IS 25% OF THE MEMBERSHIP.
WE NEED 10% TO APPROVE THE BUDGET AND THE BOARD POSI-
TIONS. IF WE DO NOT GET THE NEEDED PERCENTAGE VOTES, THE
CLUB WILL BE REQUIRED TO INCUR SUBSTANTIAL, ADDITIONAL
PRINTING AND MAILING COSTS IN ORDER TO HOLD ANOTHER MEM-
BERSHIP MEETING TO CONSIDER THESE ITEMS.
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2006 Projected Results and 2007 Budget

2006 Projected Results

From an operations perspective I am projecting that we will end 2006 with a deficit of just over $19,000 compared to a
budgeted surplus of $1,000. This deficit resulted primarily from increased costs on insurance and maintenance. Early in
2006 the Board took a look at our insurance coverage and determined that there were gaps in the coverage that needed to
be filled. As a result our annual insurance costs increased by about $6,000. In addition the Board decided to switch insur-
ance providers due to service issues which resulted in a change in the timing of our insurance payments. Because we re-
port on a cash basis, that has resulted in 18 months worth of insurance payments being included in the 2006 projected
results.

The amounts spent in 2006 on maintaining the pool, clubhouse, tennis courts and grounds were budgeted to decrease
from 2005 levels by approximately $3,000. The projected results show that they will actually increase by about $5,000.
Our facility is aging and until the renovation is completed our maintenance costs will likely remain high.

Expenditures from the Facilities Improvement Fund were $53,000 less than budget due to permitting issues that forced
us to postpone a plan to build a deck around part of the pool. In addition we spent less than planned on preparation and
design work related to the proposed renovation of the clubhouse.

As a result our overall cash position is forecast to improve from $67,000 to $76,000 at the end of the year. Overall there-
fore the club’s finances are in a sound position.

2007 Budgeted Amounts

Our last increase in annual dues was in 2002. Since then our operating costs have risen significantly such that it is now
time to increase the annual dues. Accordingly the Board has agreed that annual dues for family members will increase by
$50 from $430 to $480 for the 2007 season. Adult memberships will increase correspondingly from $215 to $240. This
increase is less than the rate of inflation over the 5 years since the annual dues were last changed and will bring in an
additional $21,000 to the club which is needed to avoid a deficit from operations in 2007. There will be no changes to
the amounts charged for facilities improvement or the refundable maintenance fee.

Operating costs are budgeted to be in line with 2006, with inflation increases for pool management costs and repairs and
maintenance. Expenses for the swim and dive teams, the tennis program, winter swim and social are budgeted to be at
similar levels to 2006 or with increases that are offset by increased revenues from those activities. Overall we are budg-
eting for a nominal surplus from club operations.

Major facilities improvements budgeted for 2007 are (1) the projected costs to pursue the changes to our special use per-
mit necessary to allow the proposed renovation to move forward, (2) painting to extend the life of the hard courts and (3)
costs to fix some of the pool plumbing. Other than the special use permit, no items have been budgeted for the renova-
tion as the timing of that is uncertain.

If any member has questions about the 2006 results or the 2007 budget I would be happy to respond to them.

Richard Larkworthy
Treasurer

November 12, 2006
treasurer@hamletpool.org
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Hamlet Swim Club
2007 Budget

2005 2006 2006 2007
Actual Budget Forecast Budget

OPERATIONS

Income
Annual Dues 172,538 173,000 174,485 193,500
Maintenance Fees 19,150 19,000 19,820 19,000
Initiation 5,375 5,000 4,250 4,250
Guest Fees 3,164 5,000 5,569 6,000
Late Fees 2,309 1,800 1,293 1,500
Swim Team 28,596 28,000 28,871 30,000
Diving Team 2,510 2,000 2,855 3,500
Tennis 1,680 2,500 2,820 4,900
Winter Swim 12,372 12,000 14,601 12,500
Social 8,001 8,000 8,287 9,800
Interest 790 1,000 2,078 2,000
Miscellaneous (1,090) 100 1,000 100

Total Income 255,395 257,400 265,929 287,050

Expenses
Pool Management 86,922 85,000 85,617 88,000
Chemicals & Supplies 12,184 12,500 11,589 12,500
Pool & Clubhouse R&M 20,012 15,000 21,840 22,000
Grounds/Parking Lot R&M 9,538 10,000 10,798 11,150
Tennis Courts R&M 3,923 5,500 5,946 5,900
Water/Sewer 7,196 7,500 9,936 9,000
Electricity 5,146 6,000 4,660 6,000
Telephone 1,915 2,000 2,383 2,000
Trash 2,574 2,500 2,597 2,600
Insurance 6,732 9,500 22,761 16,000
Taxes 7,157 7,500 7,042 7,500
Swim Team 36,356 36,000 41,088 41,000
Diving Team 7,161 7,500 8,733 8,500
Tennis 6,810 7,500 7,964 8,500
Winter Swim 10,698 11,500 11,746 12,000
Social 14,373 17,000 19,078 19,500
Administration 5,490 5,500 3,243 5,000
Professional Fees 3,500 7,000 7,216 7,500
Bank Charges 79 400 220 400
Miscellaneous 6,907 1,000 651 1,000

Total Expenses 254,673 256,400 285,108 286,050

Surplus (Deficit) From Operations 722 1,000 (19,179) 1,000




FACILITIES IMPROVEMENT FUND:
Additions to Facilities Improvement Fund

Facilities Improvements:
Bathouse Re-Design
Furniture & Equipment
New Deck/other improvements
Dive Board Removal/Replacement
Tennis Courts Painting
Pool Plumbing
Pool Relining
Total Disbursements for Facilities Improvements

Surplus (Deficit) from Facilities Improvements

MEMBERSHIP EQUITY:

Additions to New Member Equity
Repayments of Member Equity

Increase (Decrease) in Membership Equity

2006 Memberships received in 2005
Net Change in Cash

Opening Cash
Closing Cash
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55,000 50,000 48,100 48,000
30,000 9,200 19,000
3,433 5,000 5,010 5,000
30,000 -
7,000 4,887
18,000
20,000
54,782 -
58,215 72,000 19,097 62,000
(3,215) (22,000) 29,003 (14,000)
23,435 22,000 18,530 18,500
(26,515)  (23,000) (13,725) (19,500)
(3,080) (1,000) 4,805 (1,000)
6,000 - (6,000) -
427 (22,000) 8,629 (14,000)
66,869 67,296 67,296 75,925
67,296 45,296 75,925 61,925
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SLIGHT CHANGE TO SECTION 9 (B) OF CLUB BYLAWS:

The Board minutes reflect that, at the February, 2006 meeting, the Board unanimously acted to desig-
nate the family of new Dive Coach Tuesdee Florence as Temporary members for the 2006 season, using one
of the Temporary memberships that the Club routinely has available as a result of an Active family going
Inactive for the season. The ability to take this action gave rise to a discussion as a result of which the
Board then took the following action:

... the Board unanimously agreed to go to the Membership in a timely fashion to ask for the requisite
approval to provide this form of Temporary membership to the family of an[y] official coach of a
Hamlet sponsored team at the Board’s discretion.

The Board therefore has prepared the following provision as a replacement in full for the current Sec-
tion 9 (B) of the Bylaws of the Club:

9. Seasonal Use Fees, Eligibility, Rights, and Obligations.

skoksk

(B) Eligibility. When selling Seasonal Use Rights that have been assigned and transferred to the
Corporation, the Board of Directors shall give priority to the person on the Corporation's Waiting List who is entitled
to become the next member of the Corporation in accordance with the Qualifications, Conditions and Priorities of
Membership as set forth in Article II1, section 3 of these By-laws. Provided, however, that the Board may, by ma-
jority vote, assign Seasonal Use Rights to a family that is not next in line on the waiting list if it is the family of (1) a
minor child who has been hired to serve as a coach for one of the Corporation's officially sponsored teams, in order
to allow such minor child also to compete as a participant for that team in accordance with all applicable league rules
and requirements, or (2) the family of a coach of one of the Corporation's officially sponsored teams. Provided, fur-
ther, however, that such an assignment of Seasonal Use Rights may not be converted into a permanent membership
in the Corporation.

Approving this change will be one of the Agenda items on the Annual Membership Meeting sched-
uled for Wednesday, December 6, 2006. Your active support, in person or by proxy, is requested.
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Hamlet Swim Club, Inc.

-, the undersigned member of the Hamlet Swim Club I|nc. (1
President, and Leslie Metge, the Clubbés Secretary, ore eit
all of my wvoting rights as a member of the Club on the ma

to be held on December 6, 2006 at 8:00 p.m., at Spring Hill Elementary School, 8201 Lewinsville Road, McLean, VA, 22102,

or at any continuations or adjournments thereof. This proxy shall authorize the above named persons to exercise my voting
rights as specified bel ow, or where no choice is spea-ifie
nual budget and to approve the election of the officers and directors identified below to three-year terms.

1. Approval of the Clubd6s 2007 Budget

() FOR approval of the Club’s 2007 Annual Budget as presented to the Club’s members in the November,
2006 newsletter.

() AGAINST approval.

2. Election of the Clubds Officers and Directors
Board Position Candidate Write-In

Secretary Susan Tusing

Cortrespondence Mary Lusk

Swim Team Representative Jan Flatley

At-Large (Operations) Les Pilkinton

At-Large (Strategic Planning)  Scott Bartram

FOR aﬁ)proval of the election of the directors and officers identified above, with the exception of those names through
Wthh an “X” has been placed.

() AGAINST approval of the election of the directors and officers identified above.

3. Approval of the Amendment to the By-Laws

() FOR approval of the Amendment to the By-Laws allowing seasonal-use memberships for Hamlet Swim Club coaches and
their families as presented in the November 2006 newsletter.

() AGAINST approval.
Please sign, date, and return the Proxy as soon as possible. The Proxy may be returned by mail to the following address:

Hamlet Swim Club, P.O. Box 542, McLean, VA 22101. If you are returning the Proxy by mail, please mail it no later than
November 28, 20006.

Signature

Name (Please print)

Date:




PLEASE MAIL THIS PROXY
BY
NOVEMBER 28, 2006

PLACE
STAMP
HERE

HAMLET SWIM CLUB
P.O. Box 542
McLean, VA 22101
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DIVE TEAM

lt's November, and Hamlet Head Dive Coach Tues«
She has great plans for the Dive Team and expanding the August Dive School program.

|l am thrilled to announce Tom Reilly as Hamlet’
let Swim Club Board of Directors as the Social Chairman for three years and as of late as the Webmaster.

Tom has three divers in his family and is very active and well known in the community. I know you will be

ready to sign up and volunteer to help him next summer. He will do a tremendous job for our team!

Thank you for three wonderful seasons of working with you and your children. I really did enjoy it and es-
pecially the opportunity of getting to know each of you.

See you at the pool!

Susie Fowler

Dive Rep
® 0000000000060 00600 0000000 90 00

SEEKING WEBMASTER
For Hamlet Swim Club Website

The Hamlet Swim Club board is seeking an adult to serve as “editor of the Web Pages”
and “junior editors” to support our website during the summer months. Duties will

include posting newsworthy articles and pictures from the summer season, editing
articles submitted by members, and maintaining changes to swim and dive schedules.

For more information about this volunteer position, contact Tom Reilly by phone
703-629-1263 or by email using webmaster@hamletpool.org.
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ATTENTION MEMBERS CONTEMPLATING RESIGNING

We have a long wait list! If your family no longer uses the club facilities, you may resign
now and receive the refundable portion of your membership fee in time for the holidays.
Simply send a written notification of resignation to Sue Tusing, 7256 Spring Side Way,
McLean, VA 22101 and your request and refund will be processed promptly.


mailto:webmaster@hamletpool.org

Hamlet Swim &
Tennis Club

PO BOX 542
McLean, VA 22101

Please Send Change Of
Address To:
sbktusing@aol.com

ANNUAL MEMBERS MEETING
Wednesday, December 6th 8PM

Spring Hill School
See pg-4

IMPORTANT
PROXY BALLOT

ENCLOSED!
See pg-9

See our website: www.hamletpool.org



